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Leadership Team Initiatives

Parish: Draft Master Project & Execution Plan for All Construction Projects
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Parish: Implement Archdiocese’s "Beatitudes from the Heartland” Small Groups Faith-
Sharing Series

Parish: Draft 3-Year Strategy Plan to Drive Five Foundation Stones (Parish Currency)
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Parish: Plan Quo Vadis to Support Endowment Efforts

School: Research Archdiocesan Opportunities for Supporting Special Needs Students
within our Catholic Schools.
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School: Create a Schedule of Community Engagement Activities
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School: Complete Lumen Documentation for Accreditation Standards.

Parish: Achieve 100% Construction Documents to seek approval to bid out Phase 1
Parish: Partner with Sacred Heart Counseling to offer counseling at SHoJ

Parish: Create Possible Roadmap for Future Journey Retreats

Parish: Create Proposed Plan to Adjust Sunday Mass Times to Offer Focus on Foundation
Stones Between Masses

School: Create School 3 Year Picture and 1 Year Plan

School: Create and implement enrollment management system
School: Create student centered experiences and student recognition opportunities

School: Execute school survey and family check-ins



	Leadership Team Initiatives
	Q1 2026 Initiatives
	Q2 2026 Initiatives


