PARISH PLAN

10-YEAR TARGET

100% of households are partners on mission:
Make Mass a focal point of week
Grow in holiness by living the 5 Foundation Stones
Order our life in gratitude for God’s blessing and tithe
Engage in the parish & school community to help bring others to Christ

PARISH 3-YEAR PICTURE

3 priests, 2 deacons and 2 sisters
5 weekend Masses & 3 daily Masses
Confessions 6 days a week
Executing Facility Master Plan - Phase 1 complete
Adoration Chapel full 24/7
300 couples have received 8 hours of Marriage Enrichment
100+ non-Catholics attending outreach events
50% of households engaged in small groups
Active spiritual mentorship program well established
Parishioner expectations in place and followed by all
Charisms being discerned and utilized
Active programs for Young Adults and Newly Married

PARISH 1-YEAR PLAN

Complete Capital Campaign fundraising goal for Phase 1
-‘Discern and Set Weekly Sacrament Schedule
Communicate Parishioner Expectations
Discern and Activate Parishioner Charisms

Core Focus: Putting hearts on a collision course with the Sacred Heart of Jesus
Core Niche: Waging war on mediocrity

Core Values: Unapologetically Catholic, grit, joyful servants




SCHOOL PLAN

10-YEAR TARGET

100% of households are partners on mission:
Make Mass a focal point of week
Grow in holiness by living the 5 Foundation Stones
Order our life in gratitude for God’s blessing and tithe
Engage in the parish & school community to help bring others to Christ

SCHOOL 3-YEAR PICTURE

Catholic faith passionately lived by Faculty, Staff and Students
Students, Faculty, Staff and Families have embraced integrating faith in all academics
Students, Families and Teachers engaged in parish and community service
Helping all Staff grow in the foundation stones through Rule of Life
Lumen Accreditation model in place
Religious Sisters working in the school
School day starts with Mass
School basement finished
Preschool expanded

SCHOOL 1-YEAR PLAN

All students will participate in at least two service opportunities
Lumen accreditation plan established and communicated to stakeholders
Regularly communicate and recognize staff living our core values
Develop and implement ongoing communication plan to all stakeholders throughout the year

Core Focus: Putting hearts on a collision course with the Sacred Heart of Jesus

Core Niche: Waging war on mediocrity
Core Values: Unapologetically Catholic, grit, joyful servants




